FRECCLES (Friends of Eccles station)

TIF bid ideas for consultation
Summary


Train service

· Only one of three trains passing through Eccles each hour stops

· There is one evening rush hour train from Piccadilly but, illogically, the corresponding morning rush hour train was withdrawn recently

· We suggest a greatly enhanced service to take full advantage of connections to Metrolink and bus services. Full details of suggested services are given

Facilities
· Station facilities are very poor

· Disabled access is currently impossible 

Intermodal change
· Through ticketing facilities should be provided between the various transport modes
· Encouraging transfer to Metrolink and bus at Eccles would reduce overcrowding into Manchester
Regional issues

· We support the proposed building of Chat Moss line platforms at Salford Central

· We propose that the two redundant platforms at Eccles are used to turn round trains coming into Manchester Victoria from the East. This would mirror the successful use of Stalybridge to turn round trains coming into Manchester from Liverpool.

Detail

Eccles station – current position

Weekday services
To / from Victoria
The current service Monday to Saturday is hourly to Manchester Victoria and Liverpool Lime Street calling all stations and operated by Northern Rail.  There are some extra trains during morning and evening rush hours.
To / from Piccadilly

There is also one evening service from Manchester Airport/Piccadilly to Liverpool but no equivalent in the opposite direction in the morning.

The morning service to Piccadilly was withdrawn three years ago.

Connections
Up to three years ago the Victoria service connected with the Piccadilly to Chester/North Wales service at Newton-le-Willows and Earlestown.  This is still the case going to these destinations; however, on the return the wait during the day is 53 minutes.

Through services
Regular weekday services which do not stop at Eccles are the hourly Manchester Piccadilly to North Wales (Arriva Trains Wales) service mentioned above and the hourly Manchester Airport to Liverpool Lime Street (Northern Rail) service.
Sunday services

There is an hourly Sunday service that runs to/from either Manchester Victoria or Manchester Airport to Liverpool Lime Street depending on cyclic engineering programmes, which also means a replacement bus service through some timetable periods.
Facilities

Current station facilities are:

· A ticket office that is staffed on Monday to Saturday inclusive from 0630 to 1330 by Northern Rail.
· A small shelter and six unprotected seats on each platform.

· A small car park at the front of the station with space for around 20 cars (maximum).

· Access to the platforms is via recently renewed steps.

The current pedestrian access to the station is inadequate; there is no footpath, access is between the parked cars in the car park.

It is around 300yards via a pedestrian only route from Eccles Metrolink terminal and Eccles bus station.

Therefore it is ideally suited to be promoted as an interchange for all the above transport networks and thus help reduce congestion (particularly into Manchester city centre) and the carbon footprint of the area.

Current destinations:

For passengers arriving at Eccles station from the west (e.g. Liverpool, Warrington, North Wales) the following can be accessed without the need to go into Manchester to come back out again:

Foot – Eccles town centre, Hope Hospital, Nursing College, West One outlet mall.

Metrolink – Salford Quays (and associated events), Lowry Centre and outlet mall, Imperial War Museum, Old Trafford (Cricket and Football).

Bus – Trafford Centre, Trafford Park, Hope Hospital, Worsley village, Swinton, Walkden, Irlam, Urmston.

For passengers arriving at Eccles station from the east (e.g. Manchester and beyond) all the above locations can be reached potentially more quickly than via Manchester city centre.

Eccles has a town centre which would benefit from an improved heavy rail service.  This would improve investment, which would make the area an even more attractive proposition.

Through ticketing from heavy rail onto the Metrolink via Eccles rather than Manchester would make integration of services more attractive for passengers from the west.

Future destinations:

· Foot – New court buildings next to station.

· Bus – New Salford Reds rugby ground, Port Salford development.

· Metrolink – Media City.

TIF service improvements
The information we have been provided with and seen in the press is rather vague and so we would like to offer some constructive proposals.

Integration with Metrolink

Eccles station is only 300 metres from the Metrolink station (and adjacent bus station) via a pedestrian-only route.

Limited signage and only one train per hour at Eccles do not enhance the opportunities for interchange.  Even for these limited opportunities, there is very little information available currently.
Highlighting the potential of Eccles as an interchange with Metrolink and Buses would encourage people travelling from the west to change at Eccles.

This would include changing at Eccles for destinations between Eccles and Manchester such as the Lowry Centre (currently) and Media City (in the future).  This would help reduce congestion into Manchester.

We would expand on this by suggesting that through ticketing be made available for train / Metrolink journeys via Eccles to/from the West.

Chat Moss corridor
Manchester to Liverpool is a major transport link in the North West but the current service level is less than that between Manchester and Leeds.
The Chat Moss corridor uses only 40 to 60% capacity, whereas the Cheshire Lines is at 80%+, therefore it would seem logical that any increase in service between the two conurbations would exploit the spare capacity via Chat Moss.
An increase in service over the route should lead to an increase in the number of trains calling at Eccles.  This would tie in with the integration with Metrolink also highlighted above.
We would like to suggest possible alterations and additions to current services such as the current North Wales to Manchester Piccadilly and Liverpool to Manchester Airport services calling at Eccles.
Current TPE services starting from Manchester Piccadilly could be extended back to Liverpool and run via Manchester Victoria, thus relieving some congestion at Piccadilly.
Overcrowding

This is a recognised problem and the TIF bid mentions lengthening trains but no mention of increased service.
Eccles and Patricroft are two of the very few stations within the GMPTE area that only have an hourly service and we feel that an increase to at least half hourly would encourage people to use the train more.  An hourly service is not exactly attractive, especially if one service is cancelled for any reason.
Journey time

The current journey time from Eccles into Manchester Victoria by rail is 10 minutes (including engineering allowance) and is the same all day.
At quiet times comparisons are car 10-15 minutes, bus 20 to 25 minutes and Metrolink 30 minutes.  However, during the morning and evening rush car and bus times are significantly increased.  This shows rail as a very favourable option and should be highlighted locally, with any increase in number of services making it an even more attractive option.

Future development of Eccles station

The current facilities at Eccles station are very limited as mentioned previously.  We understand Eccles station will be improved by the TIF bid but have seen no suggestion of what these might be.

We feel that if Eccles station is promoted as an interchange then along with service improvements the facilities at the station should be improved.  This should include an improved ticket office staffed all day, resurfacing of the uneven platforms, better shelters and seating and provision of real time information.  Also provision of CCTV to assist security at a station that can be intimidating in the dark due to its location.
Parking is very limited at the moment but this should not detract from any future development, as an interchange for people using public transport should be encouraged.  However, proposed new court buildings next to Eccles station will have their own multi storey car park.  Also the now closed Eccles precinct multi storey car park could be reopened to provide even more parking which could promote its use as a ‘park and ride’ for the nearby M602.  This would complement the current Metrolink ‘park and ride’ at Ladywell.
One major problem at the current Eccles station is access via the steep stairs.  (due to having more landings) they still provide a barrier to those with limited mobility or travelling with young children and babies.  It would be possible to move the site of the station to the west side of Church Street bridge (currently on the east side).  This would provide better access to the Liverpool platform from Vicarage Grove, which is nearer rail level.  Stairs and ramped access could be provided for a new Manchester platform from both Church Street and Albert Road.  This would place the station in front of the proposed new court buildings with their associated multi storey parking.
Alternatively, a ramped access could be built from the current station platforms to the east, onto Gilda Brook Road.  This would simplify and greatly shorten the access to Hope Hospital, West One and the current Metrolink ‘park and ride’ at Ladywell.

Any improvements in service need promoting effectively which would require involvement from Network Rail, the Train Operating Companies, Metrolink, Bus service providers, GMPTE and Salford City Council.

The current signalling at Eccles would allow for passenger trains from Manchester to be turned round at Eccles via the Up Goods Loop.  Such an option would require rebuilding of the platform facing adjacent to the loop.  Presumably the loop is fit for passengers as it has been used by the Royal Train on occasion and would not require much upgrading itself.

This could release platform space at Manchester Victoria (or even Piccadilly) by running trains through to Eccles; although this would reduce capacity at Ordsall Lane Junction and limit the potential for looping freight at Eccles.    Alternatively, although at much greater cost, the loop could be moved over to allow a bay platform to be provided between the loop and the current up platform.
The bigger picture

Other issues not directly related to Eccles but could have influence are as follows:
Salford Central

Providing platforms on the Chat Moss lines would be a major improvement.  This would provide easier access to the Deansgate, Spinning fields, Exchange/Greengate development, Irwell City Park and Court areas with their associated shopping and businesses.

This would benefit passengers travelling from Eccles and west of there.

Further to the basic proposal of platforms on the Chat Moss lines:

· The associated work with new platforms should involve removal of current 10mph PSR on the Up line which puts almost an extra minute into current journey times.

· There is potential to put a reversing line into one or both of the currently disused platforms at Salford Central.  This could be used to extend services from the East through Manchester Victoria to ease platform congestion there.

· There is also room to provide a reversing siding from Salford West Junction between the Hope Street and main lines to release platform space at Victoria as above.

· In addition to the above extra lines through to Salford Crescent could enhance the proposals to move Crescent station north onto the Walkden and Bolton lines.

Salford Crescent
Moving Salford Crescent north of current site with separate platforms on Bolton and Atherton lines.

This would increase capacity at the Windsor Bridge Junctions and reduce reactionary delay.

Passenger congestion, which is a problem in the rush hour on the current island platform, would be considerably eased.  This should lessen dwell times for trains calling here, further reducing reactionary delay.
Other ideas for rail

Diversion of services from Piccadilly to Victoria stations would ease pressure on the bottleneck at Piccadilly.  This would provide access to a lot of areas that are nearer to Victoria than Piccadilly due to major redevelopment in the last decade – including the Arndale centre, Triangle, Deansgate, St. Ann’s Square, Printworks and Urbis.
Generally services start around 0600 hrs and finish around 2330 hrs.  Many people start work around 0600 hrs and therefore need to arrive before this time.  In addition, many things now finish later and so people need to get home later, particularly after events.  Some earlier and later trains would help alleviate some of the problems associated with the above

In conjunction with possible diversion of services from Piccadilly to Victoria via Philips Park South Junction a station serving the City of Manchester Stadium and associated venues could be constructed either next to Ashton New Road or Alan Turing Way.
Possible addition of a West end terminating platform(s) at Manchester Victoria to ease congestion in through platforms.

Possible crossovers in between middle of platforms 3 & 4 and 5 & 6 at Manchester Victoria to increase flexibility in the station area.

Create a dedicated airport service from former Mayfield goods station onto slow lines releasing some capacity in main station.
The PTA and PTE have long discussed a station at Golborne.  A potential service could run from Wigan North Western calling at Golborne, Patricroft and Eccles via Parkside Junction and Ordsall Lane Junction into Manchester.  This could either run through to a further destination (e.g. Stalybridge, Rochdale) or terminate in Manchester providing a further ‘cross PTE’ option.
There is no coverage of potential for electrification of routes covered by the TIF.  However, this would benefit some of the routes included.  Particularly Castlefield Junction to Euxton Junction via Bolton, which would provide a diversionary route for West Coast Main Line services at times of engineering and service disruption.  Extension from Preston to Blackpool North would also enable improvement to Airport – Blackpool services.
The potential Port Salford development with its proposed rail link would also benefit from electrification as a lot of the current container network uses electric traction.  If this was built into the development, it could provide a springboard for further electrification in the area.

Patricroft – one mile west of Eccles is served by the same hourly Manchester Victoria service from Monday to Saturday.  It does not currently have the same amount of access to local destinations as Eccles.  However, the station is close to a large area of population (Monton, Winton, Patricroft and Peel Green).  It is close to bus routes which serve the Trafford Centre and in future will be on the routes for the Salford Reds rugby ground and Port Salford developments.  It is also close to the Bridgewater canal which currently is undergoing a facelift as part of the Bridgewater Way improvement scheme which could have tourist potential.

FRECCLES

As a group, we are limited as to what we can actually do directly on site by operational railway constraints.  We have undertaken work to improve the visual perception of the station by tidying the platforms.  We have also done some planting and tidying of the large area of overgrowth on the down (Liverpool bound) platform to which we have access.  On the Up (Manchester bound) platform we have provided some planters.

We have also produced in co-operation with Eccles College students produced a mural which is on the high wall of the Down platform.

We will continue to work to the best of our abilities and within the operational constraints to enhance the station.
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